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DISCLAIMER

The information contained herein has been prepared by Barwa Real Estate Company Q.P.S.C.(“Barwa”) relying on information
obtained from sources believed to be reliable but Barwa does not guarantee the accuracy or completeness of such information.

Except for statements of historical facts, information herein may contain projections or other forward-looking statements regarding
future events or future financial performance of Barwa. These forward-looking statements are not guarantees or promises of future
performance. The inclusion of such forward-looking statements shall not be regarded as a representation by Barwa, its management
or any other person that the objectives or plans of Barwa will be achieved. Actual results and future events could differ materially
from those anticipated in such forward-looking statements. Any forward-looking statement speaks only as of the date on which it is
made. Risks and uncertainties arise from time to-time, and it is impossible to predict these events or how they may affect Barwa or
cause its actual results, performance or achievements to differ materially from any projections of future performance or results
expressed or implied by such forward-looking statements. Barwa undertakes no obligation to update or revise any forward-looking
statement contained herein, whether as a result of new information, future events or otherwise.

Figures are being rounded, and that rounding differences may appear throughout the presentation.
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BARWA AT A
GLANCE

We are one of the leading real estate developers headquartered in Doha, Qatar. We
develop and manage properties that reflect the changing needs of the people living,
working and visiting the country.

. Vision To be a reliable Real Estate company, recognized for its strong values,
- - excellence and sustainable returns to its stakeholders.

To create better places in an efficient manner for
people to live, work and enjoy.

Mission @

Values * Entrepreneurship * Reliability
A 4\ 4

¢ Commitment ¢ Teamwork

* Integrity

Our expertise in developing, leasing and managing our assets, based on our understanding of the customer,
drives incremental value for Barwa and our stakeholders




MAJOR CONTRIBUTOR TO QATAR'S DEVELOPMENT

QAR 3.5 bn dividend .
distributed in last 5 5.6 mn sq. m. built-up
years area under operations

. Leadership in
Net Debt : Equity of 51% affordable housing
: MAJOR
g CONTRIBUTOR
JIpF. 77 TO QATAR’S
e squ,I:t.z:ll-l DEVELOPMENT Operating 69,395 residential

dlab
around 43% owned and labour rooms

Positive Cash

] ~ 84% Op. Revenue?is
Profits! since 2014 °-P

recurring rentals

Balanced product mix resulting
in stable rental yield

1Cash profits = PAT + Depreciation + Amortization + Impairments - Share of associates - FV on Invst Properties - FV of an asset - Other Income (non cash).
2 Op. Revenue and operating Profit is excluding Profit on sale of property and construction services and profit from sale of investments.
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INVESTING IN BARWA

LI T2 R 2 A PRESENCE ACROSS REAL ESTATE ECOSYSTEM
* Moving towards mid to high-mid residential segment in newly
developed Lusail city A . . .

« Barwa selects its product offering in alignment with tangible market * Affordable housing solution for families & blue-collared workers

demand II vooe * Commercial Properties including offices, shops & warehouses to
* Developing according to the needs of the real estate market and in l 0®® ° Ce, ° support industrial development of Qatar

partnership with the government, through the projects offered by °® © ®e .
the Ashghal and MME. o ..
@ @

PROXY TO -
QATAR’S
REAL ESTATE
MARKET

BALANCED PORTFOLIO MIX OF OPERATIONAL
ASSETS

¢ 69,395 residential and labour rooms

¢ 437,779 sg. m. of retail & offices

* 502,429 sg. m. of workshops & warehouses

* 350 hotel keys

* 20 educational facilities

STRONG BALANCE SHEET

i

@....

* Net Debt : Equity is 51%
* Recurring Cash flows
« Distributed QAR 3.5 bn as dividend (2021-2025)

®

°
L]
RECURRING REVENUES AND PROFITS °® ° INHERENT STRENGTH BUILT OVER
[ ]
‘tecccenn” [5) TIME
* Rental Revenue comprises ~84% of total é * 5.6 mn sg. m. built-up area under operations
operating revenue * Land bank 1.85 mn sq. m. (Qatar 1.79 mn sq. m.; 43% owned)

* 96% of operating profits from net rental * Strong brand recognition




BARWA REAL ESTATE- PORTFOLIO OVERVIEW

RESIDENTIAL & INDUSTRIAL
LABOUR Rooms * 502,429 sq. m.
69,395 residential and warehouses &
workshops

labour rooms

LAND BANK

* 1.79 million sq. m. domestic
land

* Around 57,800 sq. m.
international land

COMMERCIAL

* Around 437,779 sqg. m. retail and
commercial space

* 350 hotel keys
* 991 sg. m. net leasable area in UK



BALANCED PORTFOLIO OF ASSETS

Warehouse, . School, 2.5%
9.0%

Hospitality, 5.43% .
1.4% 4.71%
Commercial,
0y
. ———— e
7-6% 4.31%
3.99%

Residential &
Labour
Accommodatio ¢ g ¢ () b( O O b( “ ) “ ) © © ©
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== Rental yield on total investment properties*** Rental yield on the operating properties**
CURRENT MIX FORWARD MIX
+ Residential assets with labour rooms offers predictable recurring revenue + Foray into development of assets which are aligned with long-term market
» Mixed use property leverages both commercial and residential units requirements
effectively. * Building affordable residential units
* Warehouse segment complements government thrust on industrialization + Increasing development in freehold areas like Lusail

WAY FORWARD IS TO CONTINUE TO MODULATE PRODUCTS BASED ON MARKET & STAKEHOLDER DEMAND

**Rental yield is presented over the fair value of the operating portfolio of Barwa.
***Yield= Revenue/ Total Investment Properties (Operating Assets + Properties under development + Land bank) = at FV



INHERENT STREGNTH BUILT OVER TIME
RESULTED IN STRONG BRAND PREFERENCE

Timeliness

Proven developer and operator of a range of assets with
timely delivery

Barwa was able to conclude the construction of Madinat Al
Mawater phase 1 & phase 2 projects and Barwa Village
Extension projects two months ahead of schedule

Cost efficiency

Private sector mindset- cost optimization, efficiency are the
key focus areas

Barwa strives to ensure that all projects are completed at
competitive construction costs without compromising on the
quality.

Quality

Quality control is paramount despite tight cost measures
Routine quality checks at various stages of project life cycle
Barwa ensures high quality of projects despite our keenness in
controlling costs

Barwa continues to pursue high quality of construction in the
future projects

Local Expertise

Understanding of local preferences and effectively
built/enhanced private sector capabilities

Customised delivery model to support government vision, a
preferred partner for government initiatives




SIGNIFICANT RECURRING REVENUES
& OPERATING PROFIT

Recurring Income Provides Better Cash Flow Visibility
QAR MN

94%

9M 2022 9M 2023 9M 2024 9M 2025 9M 2026
mmm Rental Income mmmm Net Rental Income 5.6 million sg. m. BUA¥# under operation
=== % Rental Income from Total Income «=== % Net Rental Income from Total Operating Profit

Rental assets spread across residential,
commercial and retail verticals

Operating margin on recurring revenue

~7 1% ~96% Healthy Rental remains stable at 71% despite challenging

Income macro scenario

of Total Revenues are from Operating Profit* from net
rentals rentals Consistent high occupancy in residential

* Operating Profit is excluding Profit on sale of property and construction services and profit from sale of investments.
# Built-Up Area




PRUDENT GEARING, SUFFICIENT ROOM
FOR LEVERAGED GROWTH

Balance Sheet Strength provides an Opportunity for Leveraged Growth

2022 2023 2024 2025 Sep-26

E Net debt BB Equity == Net Debt: equity



COMFORTABLE LIQUIDITY POSITION,
FOR PRUDENT CAPITAL ALLOCATION

Debt Maturity Profile? (QAR Mn)

QAR Million Sept-2026
Debts 12,919 7,606
Available cash and bank balances? 1,299
Net Debts 11,620
Total Equity 22,850 2,550
1,155 1,172

Total Assets 37,299 236

— H

2026 2027 2028 2029 2030 &
Key Ratio Sept-2026 beyond

Net Debt / Equity 0.51 Liquidity — QAR 3,147 Mn (Sept 2026)

Liquidity 3,147 % . ﬁ

Available Cash and Trading Properties Investments
Bank Balances!

1 Available cash and bank balances exclude restricted cash and margin bank accounts. This adjusted balance is used in calculating liquidity and net debt.
2 Barwa is currently working to refinance part of the facilities to positively manage the cashflow position.
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OPTIMISING SHAREHOLDER VALUE
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QAR 7.6 Bn Cumulative dividends
declared over 2016-25



Residential & Commercial

In-depth understanding of the
sector to gauge tangible
demand & deliver assets
comprising of residential units,
retail & 3-4 star hotels

Select product offering in
alignment with market
dynamics

Labour Housing & Logistics

Strict implementation of law
banning unorganised labour
housing, demand for new
better quality labour homes is
imminent

Labour housing & logistics
segments (warehouses) in line
with the market requirements

ENHANCING ASSET PORTFOLIO

Adding diversity

Education Sector

Partnership with Ashghal and
MOEHE to construct eight
schools around Doha on a PPP
basis

Development of school in
Madinatna for the residents

Public Private Partnership (PPP)

model

Focus on PPP structure
wherein market risk has been
reduced under various sectors
including residential,
healthcare and leisure
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QATAR ECONOMY - AN OVERVIEW

QATAR ECONOMY IS EXPECTED TO CONTINUE THE GROWTH MOMENTUM

~

AT A GLANCE

Population - 3.19 million (Source:
IMF Data October 2026).

GDP Current Prices (2026) - US$
203.0 billion (Source: IMF Data
October 2026).

Gross domestic product per capita,
current prices (2026) - US$ 63,634
(Source: IMF Data October 2026).

POISED FOR OVERALL
GROWTH

Qatar’s natural gas resources are the
country’s main economic engine and
contains approx. 14% of all known
natural-gas reserves.

In recent years, Qatar has witnessed
higher contribution of non Oil & Gas
sectors like real estate, infrastructure,
manufacturing & financial services as
a part of GDP.

IMF projects 4.1% CAGR growth in
Qatar’s GDP from 2025-2031
(constant prices).

Population is expected to be around
3.27 million by 2031 as per the IMF.

R é
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DEMAND DRIVERS

Residency for expats by
purchasing
US$ 200,000 worth real estate.

National Vision 2030 lays the
foundation to create an impetus
for long-term all-round
development.




QATAR REAL ESTATE - AN OVERVIEW

Residential Sector

* Recent law amendment of expanding freehold ownership in residential sector and QATAR RE AL E S TAT E

subsequent introduction of the 2-tier residency system to provide further incentive to

foreign owners to have outright owner I N D EX

* In order to boost the real estate sector and in realization of National Vision 2030,

Qatari Diar recently launched Simaisma Project, which will span over 8 million square 215.30 24142
meters, featuring a 7 km waterfront that stretches over Qatar’s eastern coastline. Thes
project includes luxury resorts spread across four distinct areas, a theme park, 18-hole W
golf course, residential villas, a yacht club and a marina, as well as restaurants and
shops.

Retail Sector

*  Amid competition from newly opened super regional malls, oversupply has led to
reduced rentals in the sector

Commercial Sector

* Addition of new office space is expected for Qatar in the next decade, most notably in
Lusail’s Marina District and Energy City, West Bay, and Msheireb

Healthcare Sector Aug-23  Nov-23  Feb-24 May-24 Aug-24 Nov-24 Feb-25 May-25 Aug-25 Nov-25 Feb-26 May-26 Aug-26
*  Major projects to improve Qatar healthcare services are underway

*  Major expansion projects - Hamad Medical Corporation (HMC) facilities, primary
healthcare centres, emergency hospital and the establishment of new health centres
over a period of five years

(Source: Ministry of Finance, Qatar)



DEMAND DRIVERS

Qatar National Vision 2030

4 PILLARS OF DEVELOPMENT

-

FreeholA
Property
Ownershy

—
Human Development: Development of all its people to Expansion of the
enable them to sustain a prosperous society freehold and leasehold
property net has been a
Social Development: Development of a just and caring key driver of Qatar

moving from rental
based to sales-based
economy. This will have
significant impact on the
local real estate, leading
to higher investments
from the expatriate
category.

society based on high moral standards, and capable of
playing a significant role in global partnerships for
development

Economic Development: Development of a competitive
and diversified economy capable of meeting the needs of,
and securing a high standard of living for, all its people
both for the present and for the future

Environmental Development: Management of the
environment such that there is harmony between
economic growth, social development and environmental
protection

-

Inbounh
Tourism /

—

The National Tourism
Council has continued to
introduce measures to
boost tourism numbers
following the
introduction of visa-free
travel for 80 countries.
Government has
extended the validity for
Hayya Card, wherein
travelers can enter the
country free of any
charges. Post FIFA in
2022, Qatar is investing
significantly in sports
related activities. Several
sporting events are
planned for coming years
which will ensure stable
occupancy for hotels and
hotel apartments.

-

GovernmtA
Initiative/

=

Qatar Central Bank has
amended mortgage
regulations applicable to
all banks within the
country. The revised
regulations categorize
loans based on factors
such as the amount of the
loan and the nationality of
the applicant (Qatari and
expatriates).
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FINANCIAL OVERVIEW

(FOR THE PERIOD ENDED 30 SEPT 2020)

TOTAL INCOME! & OP. REVENUE? RENTAL AND SERVICES OPERATING PROFIT3

1). Total Income= Operating

2,078 revenues + Finance lease
1,830 income + Sale of property &
construction income + Net FV
1,420 gain /(loss) on investment
1,369 properties + Investment

income + Gain on revaluation
of financial assets at FV
through profit or loss + Other
income

9M 2022 9M 2023 9M 2024 9M 2025 9M 2026 9M 2022 9M 2023 9M 2024 9M 2025 9M 2026 2) Operating Revenue =
Rental income + Income from

m Total Income H Operating Revenue consultancy and other

services
EBITDA* PAT “Attributable to the equity holders of the parent”

3) Operating Profit =
Operating Revenue —

787 806 ” FE 734 788 Operating Expenses
588 4) EBITDA= Operating profit +
profit on sale of property &
construction services —
General and administrative
expenses

9M 2022 9M 2023 9M 2024 9M 2025 9M 2026 9M 2022 9M 2023 9M 2024 9M 2025 9M 2026




9M 2026 KEY HIGHLIGHTS

Operating Profit

Operating Revenue

Op. revenue is from rentals QAR 1,422mn QAR 1,014mn

QAR 11.6bn

of Operating Profits from Net Debt
net rental

Operating Margin

18% cash

QAR 3.15bn Total Assets

dividend for 2025, achieved a
6.6% dividend yield

Liquidity QAR 37.3bn




IM 2026 VS OM 2025
KEY HIGHLIGHTS

Operating Revenues Operating Profits

Consultancy
Consultancy 16%

20%

Rental

Rental 92%

80%

9M 2025 9M 2026 9M 2025 9M 2026




BALANCE SHEET & CASH FLOW OVERVIEW
AS AT 30 SEPT 2026

BALANCE SHEET OVERVIEW CASH FLOW OVERVIEW

TOTAL QAR 37,299 Mn

M Receivables &

Prepayments H Others
M Trading

Properties

Lease

= Cash & bank liabilities

balances 579

417
M Others
M Obligations
under Islamic

Available for finance

sale financial contracts

assets
M Property, M Payables &

Plant & other -1,145

Equipment liabilities
M Advances for

projects and )

investments W Equity
M [nvestment

Properties

Dec-25 CFO CFI CFF Sep-26




ONGOING PROJECTS UNDER CONSTRUCTION
PROJECT STATUS — BARWA HILLS

Barwa Hills

Land Area (sq. m.) 5,346
BUA (sq. m.) 25,505

Construction End Date Feb-27



ONGOING PROJECTS UNDER CONSTRUCTION
PROJECT STATUS — MADINATNA SCHOOL

Madinatna School

Land Area (sq. m.) 29.715.32
BUA (sq. m.) 22,457

Construction End Date July-2027



UPCOMING PROJECT OPPORTUNITIES

Barwa Real Estate Group is conducting feasibility studies and design enhancements for several
land banks in order to ensure their best use and derive attractive returns, including:

« Al Khor land extension
+ Al Kharaejland
e Lusail Marinaland
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GEOGRAPHICAL DISTRIBUTION OF LAND AND PROJECTS

A

& Ras Laffan Accommodation - West Side
AlKhor 8 Villas
Al Khor Recreation Extension

Al - Ghuwayriyah Khor Recreation (Worker Sports
J6¥ Community
AlKhor land .
2 Barwa Alkhor Accommodatigy
@ 21 Kharacj Residential Tower
'?.; School Site 2 il
. LY Isséhm&'é\ﬁe 6 Barwa Hills Land
™ ite
A ; PR Ji T
) !
' I 1 Alagaria Delta Center
: i : . Mustawdaat Warehousing & Logistics
Zekreet Plaza : :
Souq Dukhan i X -
Zekreet Labor 5 Lusidl
Village . Alagaria Gardéil - Shahaniyah : -
1 ]
1 1
L} 1
QATAR 1A -Rayyan A :
1 H .ASAS Twin Towers
1 . @ Aagaria Tower
; o : @ iipon
. ! @ schoolsites @ sarva Alsadd
i - Masaken Sailiya o Moo
H - . Barwa Cooling agaken Mesaimeer
. ey S @ e ciys
Alagaria Commercial () @Mesaiced Labor Camps © Madinatna @ arva Village &
Sou esaiced Commercial Center chool Madinkgtension
Madinat Al Mawater Barwa Al Baralt Labor Accommodation
Barwa Al Baraha Warehouses
. Mukaynis
Compound . School Site 5 & 7
Al Wakra

AWukair (@) School Site 1

“,.J. @ Argentine Neighbohood

In-Progress

Barwa Hills
Madinatna School

LAND BANK

Barwa Al Doha

Umm Shahrain Extension
Barwa City 3

Barwa Al Baraha Ph 3

Asas Marina Tower

Al Kharaej Residential Tower
Alaqaria Delta Center

Al Khor land

Al Khor Extension

Madinat Al Mawater Phase 4

OPERATIONAL



PRODUCT MIX (1/2)

Name of Project Nature of Residential/Labour Retail Office Hotel Warehouse
J Project (Units) (‘000 sq. m.) (‘000 sq. m.) (Keys) (‘000 sq. m.)

Baraha Warehouses

and Workshop Industrial 185.2
Al Khor Community Mix Use 3,172 4.1

Barwa Al Sadd Mix Use 261 4.3 37.5 232 -
Barwa Village Mix Use 457 106.2 - - -
Barwa Village .

Extension Mix Use 177 10.7 - - -
Madinatna Mix Use 6,780 29.4 - - -
Argentina .

Neighbourhood Mix Use 16,848 15.7 - - -
Mukaynis Compound* Mix Use 25,360 13.3 5.4 - -
Masaken Mesaimeer Mix Use 992 2.0 - - -
Masaken Al Sailiya Mix Use 992 2.2 - - -
Barwa Al Baraha* Mix Use 8,576 3.3 - - -
Al Khor Shell Mix Use 350 1.4 - - -
Madinat Al Mawater .

(Phase 1) Mix Use 176 17.8 - - -
Madinat Al Mawater .

(Phase 2) Mix Use 176 19.2 - - -
Madinat Al Mawater .

(Phase 3 Part 1) Mix Use 611 94.9 - - 57.7
Mustawdaat

Warehouse Mix Use 144 1.7 - - 259.5
& Workshops*

Bahrain Hotel Hotel - - - 118 -

*
Labour Rooms



PRODUCT MIX (2/2)

Name of Project Nature of Project Residential/Labour Retail Office Hotel Warehouse
) ) (Units) (‘000 sq. m.) (‘000 sq. m.) (Keys) (‘000 sq. m.)

Souq Mesaieed Mix Use 12.3

Ras Laffan Phase 1* Mix Use 688 4.2 - - -
Village 1* Mix Use 327 2.3 - - -
Village 2* Mix Use 660 2.0 - - -
Village 3* Mix Use 979 1.8 - - -
Village Zekreet* Mix Use 248 1.6 - - -
Old Salata Building Commercial - 0.9 11.6 - -
Zekreet Plaza Mix Use 30 1.7 0.2 - -
Souq Dukhan Commercial - 3.7 0.5 - -
lé/ielf:tri :ed Commercial Commercial - 7.9 1.1 - -
ASAS Tower Mixed use 320 0.8 - - -
é}iﬁ:ﬁi Commercial Commercial - 1.3 - - -
Alaqaria Garden Residential 48 - - - -
Al Khor Villa Residential 8 - - - -
él mﬁ:;oﬁfcreaﬁon Mix Use 816 7.3 - - -
Barwa Royale Residential 31 - - - -
Burj Al Jiwar Residential 30 - - - -

*
Labour Rooms



INTERNATIONAL PORTFOLIO

Property location

4 Cavendish Square, London

Property type

Operational office building

Net internal area

1,036.4 sq. m. (approx.) Existing service office head-lease agreement

Nature of ownership

Leasehold (virtual freehold)

Property location

Bahrain

Property type

Operational Service Apartment

Units

16 Storey Building, 118 luxury apartments

Nature of ownership

Nuzul Holding is a closed Bahraini Joint Stock Company incorporated in the Kingdom
of Bahrain. Bahrain Real Estate (BRE) owns 49% of the company, with the remaining
shares held by prominent GCC institutions. Currently, Nuzul operates one hotel in
Bahrain and has one asset under development in Saudi Arabia.




DOMESTIC LAND BANK

Baraha 3 523
Barwa Hills 107
Barwa Al Doha 48
Alaqaria Delta Center 38
Asas Marina Tower 28
Shell Extension 14
Al-Kharaej Residential Tower 4
Barwa City Phase 3 330
Mawater Phase 4 233
Al-Khor Zone 405

Umm Shahrain Extension 59




INTERNATIONAL LAND BANK

Cyprus Land 54.7 Cyprus
Fez * 3.1 Morocco
Total 57.8

*Includes pre-existing structures



INVESTOR RELATION TEAM

QS +974 44088785
& Barwa.Investor@barwa.com.qa

®@ www.barwa.com.qa
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